
CITY OF WILLMAR 
 

SPECIAL FINANCE/CITY COUNCIL MEETING  

5:00 PM, WEDNESDAY, MAY 13, 2020  

TELECONFERENCE GO TO MEETING 

 

     
 

 AGENDA 

 
1. Meeting Called to Order  

 
 

2. Action Items 
 

a. 2020 Improvement Bonds 
i. Resolution to introduce an Ordinance and set public Hearing 

 
 

3. Discussion Items 
 

a. City Hall/Community Center Project $10.5 million 
i. Authorize up to plans & spec, or delay  

b. Invest in Willmar Projects $28 million 
i. Prioritize projects 
ii. Authorize up to plans and spec. 
iii. Select projects for construction or delay 
iv. Determine plan for bonding  

c. 2020 Operating Budget 
i. Authorize target cut or wait on 2021 for state guidance info. 

d. 2021 Operating Budget (work on budget in 2020) 
 
 

4. Future Agendas 
 

a. Carris Health/Rice Memorial Hospital 
b. Willmar Municipal Utilities 2019 Audit 
c. Council Information requests 

 
Adjourn  
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The Bonds will be repaid from a combination of special assessments and general ad valorem tax 
levies or other available City funds. While levies will be certified for any debt service not paid 

from assessments, the City currently intends to use the Community Investment Fund to offset the 

need tor any future levies for debt service. The Bonds' principal will be repaid over a term of 

ten years to coincide with the repayment of special assessments. Principal payments are 

structured to achieve approximately equal annual debt service. The principal amount of 

assessments charged to benefitting property owners will be $739,877 and is estimated to incur 

interest at 4.0% (rate on the bonds plus 2%) annually. 

Debt service schedules showing the sources and uses ot tilnds and estimated debt service 

payments on the Bonds are atrached. The debt service scheduie inciudes the prujedion uf special 
assessment collections and the resulting net tax levy (or City funds). The special assessment 

collections indicated have not ass-umed any delinquent payments or deferrals. Please note that 
interest rates are estimates, based on current and comparable publicly offered tax-exempt bonds 

in Minnesota. 

Bond {gguancc Process 
The City is choosing to sell the Bonds to a consortium of local banks. This method of sale is 
referred to as a "private placement". Selling the bonds to local banks eliminates the need to 

produce an offering document (Official Statement) or obtain a credit rating. The alternative to a 

private placement is a public sale of bonds to investment banks (bond underwriters) through a 
competitive bidding process. A public sale requires an offering document and a credit rating. 
Below are some of the key events relative to the proposed bond issuance. 

Schedule of Events 

Date I Event 

May 18, 2020 City Council introduces and calls br public hearing on ordinance. 

May 23,2020 Date br publication of ordinance public hearing notice. 
(Notice must appear no fewer Ill an 7 days prior to public hearing) 

---- - - ----- ----
June 1, 2020 City Council conduct public hearing on ordinance, and considers Resolution 

June 5, 2020 

June 
June 20, 2020 

June 23, 2020 

June 26, 2020 

July 6, 2020 

July 29, 2020 

authorizing the Bond sale con1ingent on no petition. 

Publication date of ordinance. Ordinance goes into elEct (Beginning of 15-day 
petition period.) 

Distribution ofTerms Sheet to Bank(s). 
Final day of15-day period for filing ofcertificail ofinent 

Response and proposal due back fi"om Bank(s). 

Pricing Committee selecls Bank proposal. 

City Council considers Resolution ratifying the sale of the Bonds. 

Settlement of the Bonds; receipt of Bond proceeds. 

<t bakertilly 
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I Responsible Party 

City Council 

City Council 

Baker Till}: 

Bank(s) 

City Staff 

City Staff 
Baker Tilly 

Kennedy & Graven 
All 
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Municipal Bond Market 
As we have discussed at previous Finance Committee meetings, the municipal market has been 
predictably volatile since mid-March. In any given week, interest rates have moved up or down 
0.10%-0.50%, which is significantly more than normal. 

The volatility is highlighted in the chart below. The Municipal Market Data (MMD) is one of 
the primary indices used in the municipal market and reflects the interest rates for AAA-rated 
general obligation bonds with maturities from year 1 thru year 30. For the City of Willmar, it is 
most instructive to focus on the first 10 years of maturity since the City typically amortizes its 
improvement bonds over 10 years. 

The red line shows interest rates at the end of March 2020. The yellow, dotted line shows rates 
as of one week ago and the neon-green line shows interest rates as of April 29, 2020. Despite the 
volatility, it is instructive to know that interest rates are still significantly lower than the same 
period last year. 

I 
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In addition, interest rates remain at low levels looking back over the last 26 years. In the graph 
below, the shaded areas show the maximum and minimum yields (interest rates) over the time 
period. For example, bonds with a maturity of one-year have ranged from a low of near 0% to a 
high of almost 5%. The black squares show the average yields over the time period and the 
green squares reflect current yields. 
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Market Impact on Bond Sale 
We do not expect the recent market volatility to have a significant impact on the bond sale. The 
City's general obligation pledge, the City's strong financial condition and the shorter repayment 
period (1 0 years and less) helps mitigate the ri3k of a volatile market. Nonetheless, \Ve will 
continue to monitor the market closely and recognize the potential need to be flexible with the 
sale date to adjust to changing market conditions. 
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